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Case studies for managing Conflicts of Interest

This document provides case studies to guide and assist Industry Reference Committees (IRCs) in
identifying and managing actual, perceived, or potential conflicts of interest.

Conflict of interest

Definitions under the IRC Operating Framework

A conflict of interest occurs when there is an actual, potential, or perceived conflict between any
matter, circumstance, activity or interest of an IRC member and their ability to provide advice diligently,
independently and without bias. Matters, circumstances or interests may be financial or non-financial
and may relate to the individual and/or organisations the IRC member has close ties to.

A conflict of interest will be deemed ‘material’ if it:

a) is considered of significant, substantial or real value to the deliberations or arrangements
proposed by the IRC; and
b) has a considerable possibility of influencing the decision of the IRC member.

Examples of conflicts of interest for IRCs

The following scenarios are examples of conflicts of interest that should be disclosed. If in doubt, it is
always better to openly discuss the matter and determine whether it needs to be disclosed.
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While every situation will be examined in its context, the following examples are not likely to be
potential conflict of interest situations for IRCs.

e A member makes a decision about a training package that involves the industry they work in.
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Managing conflicts of interest

Conflicts of interest need to be handled with care and professionalism but should never be ignored.
There may be circumstances where an IRC member learns of an undisclosed conflict of interest from
another IRC member.
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The public good

The ‘public good or public interest’ is central to all publicly funded activities. Broadly defined, it is "the
welfare or well-being of the general public".

Under the IRC Operating Framework, IRC members are required to act in accordance with the public
good and the best interests of the constituents of the industry sector that the IRC represent. Below is
some guidance on things IRCs should consider when thinking about acting in the public good or the
public interest and managing any actual, perceived, or potential conflict of interest.

The broad representative role of IRCs including outlining the difference in roles and
responsibilities from operating within the private sector and serving the general public.

Clear expectations that IRC members should undertake consultations in their industry or sector,
and that consultation across all stakeholders with different viewpoints should inform evidence-
based decision-making. A culture of constructively challenging different viewpoints should be
fostered.

Where possible, a consensus-based approach to decision-making that balances the interests of all
stakeholders should be used. This will help the IRC act in the public interest.

Regular IRC self-evaluation which will also support the IRC to understand how they are performing
against expectations. This process provides an opportunity to talk through potential issues and
confirm robust conflict of interest management strategies are in place.

More information

See the IRC Operating Framework, IRC induction training modules and supporting guidance material
on the Australian Industry and Skills Committee website.



https://en.wikipedia.org/wiki/Well-being
https://www.aisc.net.au/industry-reference-committees/irc-operating-framework
https://www.aisc.net.au/irc-induction-modules
https://www.aisc.net.au/

